St Pius X Parents’ Association
AGM Minutes
Wednesday 3rd October 2018

Present: Tracy Castleman, Jane O’Connell, Rachel Taylor, Gavin Wiseman, Gemma Wiseman, Siobhan Buller, Lucy Wheeler, Mags Daly, Emma Dines, Dr Atujoko, Mrs Hunt, Miss Gray
Apologies: Mrs Derbyshire, Gemma Moorhouse

Welcome & Introduction:
Tracy Castleman opened the meeting and welcomed everyone, in particular parents new to St Pius. She introduced the other members of the PA; Jane O’Connell, Rachel Taylor and Gemma Wiseman. Tracy explained the purpose of the PA; to bring parents, teachers and children together socially and to raise funds to enhance learning for everyone’s children.

Tracy ran through the events that were held during the year. These included 2 cake sales, 2 cash4clothes, 2 discos, quiz night. The Summer Fayre was cancelled due to tragic circumstances at another inflatable event in the summer. It was felt by the whole PA that it should be cancelled and an Autumn Fayre would be organised in its place. This was held on 26.08.2018.

A new event of a Christmas movie was held in December 2017. This proved popular, however organising required some tweaking if it was to be done again. Jazz it Up continues to provide DJ entertainment at the discos, which are enjoyed by parents and children alike.

Overall we raised £2325.19 (Exc Autumn Fayre) and with grant matching added in, £3641.61. This is a fantastic amount.

Treasurer’s Report:
Jane O’Connell circulated the report and explained money raised and expenditure through the year. The reported figures are included at the end of the minutes. There was a reminder to all about the importance of company funding and also the use of The Giving Machine. This is a free app for anyone to download. The app allows you to shop online from hundreds of shops and a donation is made to the school on every purchase. It was highlighted that if everyone used this app, a large amount could be raised. 

Election of Committee Members:

At the last meeting, all 3 members stepped down from their roles. 
However, in November 2017, Tracy Castleman agreed to take on the role as Chair, Rachel Taylor as Vice Chair, Gemma Wiseman as Secretary and Jane O’Connell agreed to continue her role as treasurer. Lynette Petherick, Ronnie Bartlett and Candice Turner agreed to be ordinary members. The PA felt positive that this larger team would be beneficial to the school.  

Mrs Derbyshire’s wish list:
· Another 15 I pads
· To re stock the library

Mrs Hunt’s wish list:
· Books Level 10 and up. Many are outdated and low in numbers. The school are undertaking reading schemes therefore the books required need to be engaging to both boys and girls. Although all levels of books are needed, the emphasis is on those level 10 and upwards. The School Development plan outlines reading as a priority.
It was discussed that it would be an idea to contact publishers for their assistance Emma Dines said she would be happy to assist with this action.  
· Art and food tech room. Possibly for the room next to the staff room could be used. Ofsted are looking for a more creative curriculum. This needs to be explored. 
· New learning room. Again it was discussed the old boiler room could be used for additional resources. 

Miss Gray said that she would ideally like new laptops within the school. The current laptops are 2 -3 years old, which don’t keep their charge, the connections are loose which are down to natural wear and tear. She would like to see the library set up with laptops and desk tops computers; ideally a full class set. This would assist with G sweet online learning. It was agreed that this would need to be looked into for cost implications and space within the school.


Fundraising Ideas & Feedback:
There are 2 charitable events per year, so it was agreed any events would need to fall around these, as to not bombard parents with lots of charity events.
A Christmas disco with DJ Jazz it up.
Golden mile, 10p per lap and a sponsor form. 
Non uniform days, crazy hair days, odd socks, these are easy ways of increase funds.
Bingo night. It was highlighted this would need more time and effort to find more raffle prizes on top of the quiz night and summer fayre. However the Quiz nights prove popular with parents and staff.
Teddy stall. This could be combined with a cake sale after school on a Friday.
Mother/Father day – presents and gifts. Selling for £2.
Race night
International buffet – price of £5 and have food and drink. 
Science day – to revolve around science week. Ideas of building rockets and flying them, learning about the solar system. The possibility of a science fair. This could be a 2-3 day event a few hours a day.
Dr Atujoko is keen to be involved and bring his ideas to the school. 
Zumbathon
A photography competition, costing £1 for all children to enter. The senior management team could judge with a voucher as a prize, eg. Amazon. The winning photos could be put into a calendar which could be purchased 
A lot of themed events were suggested, such as and Art competition; wreaths and hand prints. Easter bonnet parade / egg hunt.
Christmas fair – this could include having a tent where children could get their presents wrapped for their parents. Christmas cards drawn by the children, easier with teachers help, more difficult for PA to organise. Needs to be organised now. 
Ice lollies – sell these at the end of school on a hot day for minimal price. 

Close of Meeting:
Tracy closed the meeting, once again thanking everyone for all of their support. 

Treasurer’s Report 2017/18


	Events 2016/2017
	Date
	Income
	Expenses
	Profit

	Cake Sale
	24.11.2017
	120
	0
	120

	Movie Night
	18.12.2017
	466.2
	161.98
	304.22

	Cash 4 Clothes
	06.03.2018
	85
	31.5
	53.5

	Cake Sale
	09.02.2018
	143.3
	18
	125.3

	Disco
	27.03.2018
	1080.25
	426.85
	653.4

	Quiz
	27.04.2018
	316
	36
	280

	Cake Sale
	25.05.2018
	121.2
	0
	121.2

	Disco
	17.07.2018
	1023.79
	356.22
	667.57

	(Autumn Fair)
	(28.09.2018
	971.27
	219.93
	751.34

	
	
	
	
	

	
	
	
	
	

	TOTAL exc Autumn Fair
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	2325.19



	
	
	
	
	

	Other Income
	Date
	Amount
	 
	 

	Fidelity Grant (Jo Tucker)
	25.07.2018
	186.68
	
	 

	M+G Grant (Lorraine P N)
	15.03.2018
	500
	
	

	M+G Grant (Emma Dines)
	21.03.2018
	500
	
	

	Giving Machine
	to end of 08/18
	129.74
	
	

	Co Op Cards
	
	0
	
	 

	TOTAL
	 
	             1316.42

	
	 

	 
	
	
	
	 

	TOTAL INCOME
	 
	 
£3641.61
	 
	

	
	
	
	
	

	Expenditure
	Date
	Amount
	 
	 

	 
	 
	 
	
	 

	Year One play area
	19.07.2018
	1000
	
	

	Ipads
	06.06.2018
	4230
	
	

	PA Association fees
	02.01.2018
	105
	
	

	Miscellaneous 
	To end of August
	261.84
	
	

	Coach to Lion King
	27.06.2018
	
200
	
	 

	
TOTAL
	 
	5796.84
	
	 

	 
	
	
	
	 

	TOTAL SPENT
	 
	 
	 
	

	
	
	
	
	

		OPENING BANK BALANCE
	
	5980.13

	INCOME
	
	3641.61

	EXPENDITURE
	
	5796.84

	CLOSING BANK BALANCE
	
	3824.9

	
	
	

	PETTY CASH
	01.10.18
	1174.46

	
	
	

	TOTAL MONEY
	01.10.18
	4999.36



	 
	  
	
	



